Quality Control Plan

We create the best suitable quality control plan possible for each individual
project, as all projects are different. Our typical plan includes the name and
qualification of the QC manager as well as his duties, responsibility and
authority. The submittal procedures, initial submittal register, testing
laboratory information and testing plan and log are also included in each
plan. We address procedures for purchasing control and for non-conforming
work or material. Other items included in a typical plan are documentation
procedures and the three-phase control checklist. Finally, all forms required
to implement the above are included.

The Quality Control Manager is responsible for the quality control
organization and will have the authority to act in all quality control matters
in accordance with the Quality Control Plan, including the authority to direct
the removal and replacement of nonconforming work. The Quality Control
Manager will not be involved in construction and will have no
responsibilities other than Quality Control. He will report directly to the
President of General Mechanical Corporation.

A specifically written Quality Control Plan will be provided for this project.
From the information we have right now, we do not see any particular
difficulty with the quality control for this job. Peter Tydir, the president of
GMC will be visiting the site every two weeks, to assure the highest quality
products and workmanship possible. The project manager and the Quality
Control Manager will brief Peter Tydir on a daily basis about any upcoming
problem. We will also be using our standard logs, which we developed. We
believe this process will assure a prompt response from all parties involved
and help us to deliver a quality job according to our schedule. Prior to
construction, a partnering meeting will be held with everybody involved so
we can demonstrate our demands on quality products and workmanship and
timely submittals. One quality, which makes GMC unique, is employees and
management, since the majority of our staff has an engineering degree or is
certified by the State of Florida



